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Bangladcsh Bank

Head Olfice
Dhaka

Septcmber 23,2012

BRPD Circular No. 15 f)ate:
Ashwin 08 , 1419

Chief Executives

All Scheduled Banks in Bangladesh

Dear Sir,

Master Circular on Loan Reschedulins

Please refer to the BRPD Circular No.08 dated June 14, 2012 on the captioned

subject. Considering difficulties reported by banks and the business communily, certain

instructions of the circular have been reviewed; revised circular with the modifications is

issued hereunder:

Bangladesh Bank recognizes that in some cases, a legitimate banking plactice may

allow for the renewal of a continuous loan or line of credit. Occasionally, even a term loan is

renewed or extended under unfortunate circumstances that are beyond the control of the

borrower and do no( signify that the borrower's willingness ol ability to repay has

deteriorated the loan. However, Bangladesh Bank is concerned that rescheduling (also known

as "prolongation" or "evergleening") rnay sometimes result in an overstatement of capital,

when loans that have a low probabiliry of repaynrent are carried at tull value on banks'

balance sheets. Bangladesh Bank is hereby issuing this circular in order to communicate its

policy stance that rescheduling should be done only in limited circumstances and under

restrictions.

01. GUIDEI,INES FoR CoNSIDEB]NG 4II!!!]ATION I.OR LoAN RESCIIF]DULING

Banks shall comply with the following instructions while considering application for loan

rescheduling of non-performing loan (loans classified as Sub-standard, Doubtful and

Bad/Loss):

a) The bank must have a policy approvcd by its Board of Directors in place that defines

the circumstances and conditions uutler which a loan may be lescheduled, consistent with this

circular. These conditions may be stricter than those contained in this circular and cannot be
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lenient in any case. The policy rnust include controls to avoid the routine rescheduling and

repeat rescheduling of loans in those cases where borrowers are experiencing financial

difficulty or there is doubt that the full arnount of the loan will be recovered. In particular, the

policy should place strict limits, or even prohibit, rescheduling of loans to business

enterprises in unproductive sectors, or unprofitable business enterprises in productive sectors.

If exceptions are made for certain sectors/business enterprises that do not meet the above

guidelines, those sectors/business enterprises should be identilied in the policy and a

justification for rescheduling should be given.

b) When a borrowcr asks for rescheduling of loan, the bank shall meticulously examine

the causes as to why the loan has become non-performing. If it is detccted from such review

that the bon'ower has diverted tunds elsewhere or the bonower is a habitual loan defaulter,

the bank shall not consider the application fol loan rescheduling and shall take/continue all

legal steps for recovery of the loans.

c) If a borower while applying for rescheduling, pays the required down payment in

cash at a time, the bank must addless the application within 03 (three) months upon receipt.

If the borower gives any cheque, pay order or any other instrument against down payment,

the bank must ensure encashment of such instrument trefore processing of the rescheduling

case. Any previous payinent fi'om tirae to time shall not be treated as a downTayinent.

d) Banks while considering loan rescheduling, must consider overall repayment

capability of the borrower taking into account the borrower's liability position with other

banks and financial institutions.

e) Banks shall review the borower's cash flow statement, audited balance sheet, income

statement and other financial statements in order [o ensure whether the borrower would be

able to repay the rescheduled installmen ts/ex isting liahility or not.

f) If required, bank ottlcels shall conduct spot inspections of the bonower's

company/business place to ensure that the concemed companylbusiness enterprise would be

able to generate a surplus to repay the liability of rescheduling. Banks shall preserve such

reports in their branches for Bangladesh Bank's inspection.

g) If a bank is satisfied after due diligence as mentioned above that the borrower will be

able to repay, the loan may be rescheduled. Otherwise, bank shall take all legal steps to

realize the loan and make necessary plovision.

h) Rescheduling of any loan mnst be justified in written statement by the bank's Credit

Conrmittee. The statement must give reasons why the rescheduling is beneficial to the long-

run profitability and capital adequacy of the bank, including the factors that cause the Credit

Committee to believe that the loan will ultimately be repaid in full. The statement must also

explain the impact of this rescheduling on the bank's liquidity position and the needs of other

customers.

PaBe 2 of 8

02. TrME LrMIt' FoR REScITEDULtN(;:

The rescheduling shall be for- a minimum reasonable period of time. Time limit for

rescheduling of different categories of loans will be as follows:



(Note: These time limits are absolute maximurns only, and banks arc errcouraged to establish shoncr
time lirnits iD their internal policies. Each loan that is being considered for rescheduling should be

evaluated on its own merits and not automatically rescheduled for the maximurn time periocl or
rescheduled for the rnaximum number of rhree (03) times.)

a) Time limit for rescheduling Continuous Loan:
The loan account in which transactions may be made within ccrtain limit and have an expiry
date fol full adjusttnent will bc treated as Continuous Loan:

Conditions: During the rescheduled period all required principal and interest payments musr

be made. Rescheduled amount should be rcpaid in monthly installments. If the amount of
defaulted installments is equal to the amounr of 3(monthJy) installments, thc loan will be

classified as Bad/Loss.

b) Time limit for rescheduling Demand Loan:
The loan which becomes repayable on demand by the bank is treated as Demand Loan. If any
contingent or any other liabilities arc turned to forced loan (i.e. without any prior approval as

regular loan) those too will be tr-eated as Dcrnand Loans

conditions: During the rescheduled period all required principal and interest payments musr
be made. Rescheduled amount should be repaid in monthly insrallments. If the amount of

Frequency Classified as

Sub-standard
Classified as

Bad./Loss
First

Rescheduling

Maximum l8 (eighteen)

months from the datc of
rescheduling

Maxinrunr l2 (twelve)

months from the date of
rescheduling

Maxinrum l2 (twelve)

months from the date of
lescheduling

Second

Rescheduling

Maximurn l2 (twelve)

months from the date of
rescheduling

Maximum 06 (six) rnonths

from the dfrte of
lescheduling

Maxirnum 09 (nine)

lnonths from the date of
rescheduling

Maximum 09 (nine)

months from the date of
rescheduling

Third
Rescheduling

Maxirnurr 06 (six)

rnonths from tlrc date of
rescheduling

Maximum 06 (six)

tlorths front the date of
rescheduling

Frcquency Classified as

Sub-standard
Classified as

Doubtful
Classificd as

Bad/Loss
First

Rescheduling

Maximum 12 (twelve)

months from the dale of
rescheduling

Maximum 09 (nine)

months front the date of
rescheduling

Maximum 09 (nine)

months from the date of
rescheduling

Second

Reschedulin-e

Maximum 09 (nine)

months fiom the date of
reschedulin-q

Maximum 06 (six) rnonths

from the date of
lcscheduling

Maxinrum 06 (six)

months tl()nr the date of
rescheduling

Third
Rescheduling

Maxirnum 06 (six)

months from the date of
rescheduling

Max inrurn 06 (six) rnonrhs

fron thc dale of
rescheduling

Maxinrum 06 (six)

months ftonr the date of
rescheduling
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defaulted installments is equal to the amount of 3(rnonthly) installments, the loan will be

classified as Bad/Loss.

c) Time limit for rescheduling Fixed Tcrnr Loan:

The loan which is repayable within a specified time period undel a presclibcd repayment

schedule is treated as Term Loan.

Conditions: During the rescheduled period all required principal and interest payments must

be made. Rescheduled amount should be repaid in monthly/quarterly installments. If the

amount of delaulted installntents is equal to the amount of 6 nronthly or 2 quartel'ly

installments, the loan will be classified as Bad/l-oss.

d) Time limit for rescheduling for Short-te rrn Agricultural and Micro'Credit

e) If the loan becomes default after third rescheduling, the borrower will be treated as a

habitual loan defaulter and the bank shall not consider for funher loan rescheduling.

f) Approval of loan rescheduling cannot be made below the leYel at which it was

originally sanctioned. A detailed appraisal report including irnplications of such loan

rescheduling on the income and other areas of the bank musl. be placed to the

approving authority at the time ofplacing the rescheduling proposal.

Frequency Classified as

Suh-standard
Classified as

Doubtful
Classificd as

Bad/Loss
First

Rescheduling

Maximum 24 (twcnty four)

months from the date of

rescheduling

Maximum l8
(eighteen) months l'r'orr

the date of rescheduling

Maximum l8 (eighteen)

months liom the date of
rescheduling

Second

Rescheduling

Maximum l8 (e ighteen)

months from the date of
rcscheduling

Maximum l2 (twelve)

monlhs from the date of
rescheclulirrg

Maximunr l2 (twelve)

months frorn the date of
rescheduling

Third
Rescheduling

Maximum 09 (nine)

months tiom the date of
rescheduling

Maximurn 09 (nine)

months tioln the date oI
rescheduling

First Rescheduling Repaynrent tinre linlit fol reschcrluling should not cxcccd 2 (two)

years from the date of rescheduling.

Second Rescheduling Maximum l(one) year tiom the date ol'rescheduling

Third Rescheduling Maximurn 6(six) nronths frorn lhe date of rescheduling
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03. DowN PAYNTENT OF TERM LOANS:

a) Application for first time rescheduling will be taken into consideration upon

receiving cash payment of at least l57o of the overdue installments or l0% of the total

outstanding amount of loan, whichever is less;

Maximurn l2 (twelve)

months fiom the date of
rescheduling



b) Application for second time rescheduling will be considered upon leceiving cash

payment of minimum 30% of the oveldue installmcnts or 20Vo of the total outstanding

amount of loun, whichevel is less.

c) Application for rescheduling third time will be considered upon receiving cash

payment of minimum 50Vo of the overdue installments or 307o of the total outstanding

arnount of loan, whichever is less.

d) The rate of down payments for ShorGternr Agricultural and Micro-Credit will be

same as above.

Explanation: If any loan is lescheduled for one timc before issuance of this circular, the

conditions set forth in this circular lbr second time rescheduling of such loans shall be

applicable. Likewise, the telms for third time rescheduling as per this circular for

rescheduling of any loan, which has already been rescheduled twice or more shall be

applicable.

04. DowN pAyMHNT or,'D!:l\tANI) AND coNTINUous I-oAN:

a) If a Demand or Continuous Loan is convcrted into a Term loan, first rescheduling

may take place against down payrnent on the basis of loan amounl in the following

manner.

Application tbr rescheduling will bc taken into consideration only atier the amount tbr

the down payment is paid in cash as narrated in 0l (c).

b) If any Continuous or Demand Loan is rescheduled for the second time (first time

after being converted partly or wholly into Term Loan) and the repayment installnrents

are fixed, the application for rescheduling of such loans shall be considered upon

receiving cash payment of minimum 3070 of the overdue installments or 2070 of the total

outstanding amount oI loan, whichever is less. Similarly, for third rescheduling (second

time after being converted partly or wholly into Term Loan) minimurn 507o of the

overdue installmcnts or 30olc of the total outstanding amount of loan, whichever is less,

shall have to be repaid in cash.

Amount of Overdue Loan Rate of Dolrn payment

Up to Tk.l.00 (one) crore t 51,t

Above Tk.l.00(one) crore and up to

Tk.5.OO(five) crore

l0Vo

(but not less than Tk.15.00 lac)

Above Tk. 5.00(five) crore 590

(but not less than Tk.50.00 lac)
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Rescheduled loans rnay be put into any caregoly of classilicarion by the bank
considering the existing financial soundness and repayment capacity of the borrower, subject
to the accumulated amourlt in interest suspense account not being taken into income account,

unless actually realized. Upon classification, applicable provisions have to be maintained,

according to the Master Circular: Loan Classification and Pfovisioning (BRPD Circular No.

l4lzol2). These classifications will be reviewed by Bangladesh Bank inspectors. However,
rcgardless of the classification category into which the loan is placed by thc bank, a

rescheduled loan will not be considered a "defaulted loan," and rhe borrower will nor be

considered a "detaulted borrower" as these terms are understood in the context of section

27KaKa(3) [read with section s(Gaca)l of the Banking Companies Acr, 1991, unless such

loan has not been repaid after reaching the maximum number of allowable reschedulings.

Intercst accrued on rescheduled loans will be subject to the accounting treatment that is
appropriate for the classification categoly of the loan, in line with the Master Circular: Loan

Classification and Provisioning (BRPD Circular No. l412012) just as if the loan had not been

rescheduled.

a) The borrower whose credit facility has been rescheduled may avail a new loan facility
or enhance existins credit facility subject to fulfillment of the following conditions:

i. The borrower must pay at least l57o of rhe "Outstanding Balance" (outstanding

amount after excluding the down payment on rescheduling) to avail any further
credit facility from the rescheduling bank.

ii. In case of borowing from other banks, the same rule will be applicable, i.e. the

borrower must pay at least l5qo of the "Outstanding Balance" (outstanding amount

after excluding the down payment on rescheduling), then, will be allowed to take

regular facility from other banks subject to rhe submission of No Objection

Certificate (NOC) from the rescheduling bank or financial instirution.

b) Exporters may be granted further credit facility (after being identified as nora-willful
defaulter), if required, subject to settling at least 7.51a of the "Outstanding Balance"
(outstanding amount after excluding the down payment on rescheduling). They will be

allowed to take the regular facility from other Banks subject to the submission of a NOC
from the rescheduling bank or financial institution.

c) Prior approval of Bangladesh Bank shall have ro be obtained if the loan is related to
the director of any bank.

d) Information on such rescheduled loan accounts shall be reported to the Credit
Information Bureau (CIB) ofBangladesh Bank.
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05, CLassrrlc,rrron allt lnrsnrst suspENsr of IIEscHEDULEIL!AJ\s:

06. NEW LoAN FACILITY AFTER RESCIIEDULING:



e) While repo(ing to the CIB, the rescheduled loans/advances should be shown as RS-l

for first time rescheduling, RS-2 for second time rescheduling and RS-3 for third time

rescheduling. If rescheduling facility is availed through interest waiver, reporting should

be RSIW-l for first timc rescheduling, RSIW-2 for second time rescheduling and RSIW-3

for third time r-escheduling.

f) Number of rescheduling should be nrentioned in the sanction letter as well as in the

date column of sanction/last renewal/rescheduling in the basic CL form as RS-I/RS-2/RS-

3 or RSIW-tiRSIW-2/RSIW'3.

07. SPECIAL CoNDITIoNS R I-OAN RESCHEDUI,ING

a) If a loan account of an export-oriented galments industry or knit garments factory

becomes advcrscly classificcl due to stock lot, the loan may be reschcduled without the

required down payment. However, the sales/export proceeds from the stock lot must be

used to repay the loan. If any such loan account remains unadjusted even after repaying

the loan with sales/export proceeds of the stock lot, the loan may be rescheduled without

the required down payment based on recovery probability and barker-customer

relationship.

The above mentioned facilities will not be applicable to fot'ccd loan' proiect loan or term

loan in this sector. Only such forced loans, which at'e backed up with stock lot may avail

such facilities.

After rescheduling, new loan facility or loan expansion application will be considered only

after paying at least 7.59o of the "Ou6tanding Balance". New loan facility from other

banks is subjecL tt-r the t-rbtailing r.r[ NOC frorrr the lcschcduling bank.

b) If a loan account of fertilizer importers becomes adversely cla.ssified due to delay in

government subsidy receipts and payment of subsidy bill, the loan may be rescheduled

without the required down payment. However, the receivable government subsidy must be

used to repay the loan. If any such loan account remained unadjusted even after repaying

the loan with a government subsidy, the loan may be rescheduled without the required

down payment on the basis of recovery probability and banker-customer relationship.

c) For rescheduling as above no prior apptoval of Bangladesh Bank will be required;

unless there is a requirement from Bangladesh Bank in the context of large loan or related

to (he director of the bank.
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08. RESTRICTION ON X'I'ENI)ING I'IIE 'I'I.]RM 'I'O MATURITY ()F A 'I'IIRNI I,OAN:

The tenn to maturity of a tefln loan may be extended subject to the tbllowing conditions

and restrictions:

a) The loan musl. be performing ( Unclassified: Standard or SMA )

b) The decision should be made at the level where the loan was originally sanctioned

c) The maturity date may be extended by a period of time not exceeding 2590 of the

current remaining time to maturity

This poticy shall come into force with imnrediate effect and instructions of BRPD

Circular No.08 dated June 14,2Ol2hereby stand superseded by this circular.

Please acknowledge feceipt.

Yours sincerely,

--4-:;
(Md. Anwarul Islam)

Deputy General Manager

Phone-9530094
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Website: wwrv.bb,org.bd

Mry 29,2013
Date:

Jaist a i5, i420

ChiefExecutives

All Scheduled Banks in Bangladesh

Loan Reschedulins

Please refer to BRPD Circular No-15 dated September 23, 2012 on the captioned
subject.

In tight of curient credit 
"ondition. 

and the griater preponderance of longer term
finance, following amendments have been brought into the circular:

l. Section 2.c) ofthe circular will be replaced as under:
"02. c) Time limit for rescheduling Fired Term Loan:

The loan which is repayable within a specified time period under a prescribed repayment

schedule is treated as Term Loan. In case ofrescheduline of any classified Fixed Term Loan.

following tirnc-limit may be added with thc cxpiry date/repayment date of last installment to
determine the repayment schedule which will be started from the date ofrescheduling. If the

loan is rescheduled after the expiry date, the following timeJirnit will be applicable ftom the

date of rescheduling:

Conditions: During the rescheduled period all required principal and interest payments must

be made. Rescheduled amount should be repaid in monthlyftuarterly installments. 11' the

amount of defaulted installments is equal to dre amount of 6 monthly or 2 quarterly

installments, the loan will be classified as Bad/[nss."

Maximum 36 (thirty six)
months

First
Rescheduling

Maximum 24 (twenty

four) months

Maximum 24 (twenty four)
months

Second

Rescheduling

Maximum 18

(eighteen) months

Maximum l8 (eighteen)

months

Third
Rescheduling

Maximum 12 (twelve)

months

Maximum 12 (twelve)

months

Maxirnum 12 (twelve)

months

PaEe 1 of 2

Banking Regulation & Policy Deprrtment
Bangladesh Bank

Hrari Oificr
Dhaka

BR-PD Circular No. 06

Classified es

Srrh-tfqnd;ird
Classilied as

I)onhtfirl
Classified as

Brd/Lnsr
Maximnm 24 (twenty

four) months



2. Section 2.d) ofthe circular will be replaced as under :

"02. d) Time limit for rescheduling for Short-term Agricultural and Micro-
Credit:
ln case of rescheduling ofany classified Short-term Agricultural and Micro-Credit,6 months
may be adderi with ioilowing time-iimi! irom thc riay ulrcr ihc expiry riaiu'repaymcnt darc oi
last installment to determine the repayment schedule which will be started from the date of
rescheduling. If the loan is rescheduled after the expiry date, the following time-limit will be

applicable:

Tl.;. ^;.-,,1-.,,,;ll -^^^;^l^ f^-- ,,,;iL ;---r;-r- -r't:^r --l ^ll ^tL^. ;^.t-,^ti^-. ;-

BRPD Crrcuf ar No.l5 dated Septembq 23,2012 tv,ll remain unchanged.

Please acknowledge receipt.

\_7^..-^ -:--*-t..r uurr rulvrvrr,

-6",srr--
(Md. Aawarul Islam)

Deprfy General Manager

Phone-9530094

First Rescheduli-ng Repayment time limit for rescheduling should not exceed 2 (two)

years.

Second Rescheduling Maximum l(one) year.

Third Rescheduling Maximum 6(six) months-
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