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1.1 Introduction

The aim of credit risk management is to
maximize a bank's risk-adjusted rate of retum
by maintaining credit risk exposure within
acceptable levels. Banks need to manage the
credit risk inherent in the entire portfolio as
well as the risk in individual borrower
transaction. The effective management of
credit risk is a critical component of a
comprehensive approach to risk managernent
and essential to the long-teml success of any
banking organization.

)) IE{l

a"t {fr v<q+nr {qa Errr q'q {fu{
qq.wFr ffiII{ <qm c{iq {r{F qftq.t wrt
qda etr il\AriF ECS:FF ltt qQ\fl(
6{ififfi{ d@{ {F.mFr EqT{ q-?l( .{fi6PlF\g
rs sFFrFr lrq dF crst q<rs qr r q+E
+r{+l qq {ft v<"tt+ irRr€ cmfr+ {ft
v<WirT cfi.f(Td c+E e+gl{ B"ffEn qR
a1v6 ftd6:r{rft aqi q(rm q-{r q6-{
e*gl{r

Since exposure to credit risk continues to be
the leading source of problems in banks,
banks should have a keen awareness of the
need to identifl,, measure, monitor and control
credit risk as well as to determine that they
hold adequate capital against these risks and
they are adequately compensated for risks
incurred. The Internal Credit fusk Rating
System describes the creditworthiness of the
borrower of a particular sector based on the
assessment criteria set for that sector. Since
the leverage, liquidiqr, profitabilib,, as well as
other quantitative and qualitative indicators
vary significantly from sector to sector, the
ICRRS is developed to calibrate such
diversities into the rating system. Moreover,
the relevant and appropriate numbers of
financial ratios are used in Internal Credit
fusk Rating System for assessing the financial
and credit strength of the borrowers. The set
of the qualitative questionnaires used in the
process is also more robust- This will
effectively ensure that the borrowers from
different sectors and industries are assessed

based on the unique characteristics of those
sectors.

12 Definition of Internal Credit Risk
Rating System and Internal Credit Risk
Rating

I{rqg {qqFs {fr <l.nr< cEcIq{Fd q{t{
Bq'or<9; ltq dfrCftEfi.l, ,l6ql't. fiftryf
q{(frG("rd {rl"tlr{<il\s <Flqtef{rFrr{ rnEE{
q(s qrrtr 

"ftrfi9lTft fi {frr ffis "r6s
{IrFI c\{rFt[ s'{( tfiFsFs sfrr fufos
$e5t Efts *rrs Er<r Esrffi.t ffi Xtfr
6{& ffi{ (ICRRS) q+eq qsrQsK r(@
o?as e-{r fr(RE 4R{r"tr$ (Criteria) qir
qt{ eIB{ m*rst< (Creditworthiness) fu
Effi {6( I Esrmq (Leverage), FEfefi
(Liquidity), qfrfiRFE (profitabitity)
qffi WrF-{ "fr'rlqft q-fi$ 4fr1PF1s s sms
IDTCTC {s(srq ErE'fiF1rslr{ qffis c{
fr{T{ qsr€H 1I"r {fr rrE( ftS{ ( ICRRS)
q{ dh. qd (strr q}FFr ftgl lOiversity)
w(e +-<m <Fqr {6{cq I ErqM ICRRS q
qq eQsR qffs s {q,rf{cErd qF{st fi-fi'Eqir
q-qr qFlfr{ q<( rralPqs qft-s qfl[s"
scilrf Ffts E$ qGnEr dtr fi-m-n Afu3]T
<]ads {l{qqv EdKqT criEs vuu rr+q1 r

cm@ q\elt {<r{ {ts FIrB'd rA-{
I<FEll1rT$ ft<E-tt{ 6mrt q6{ce fts qi E
E qrs< {tqaAEIChTr+ Tldfisrft< qFm-{
fifiwtqst
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1.2.1 Intemal Credit Risk Rating System
refers to the system to analyze a
bonower's repayment ability based on
information about a customer's financial
condition including its liquidity, cash
flow, profitability, debt profile, market
indicators. industry and operational
background, management capabilities, and
other indicators.

!.tJ ICRRS 'thfus qFq-{ 1tqqftsr{ ?,FI

1fr6rnq qsqst $Eftnr ffi figiv
AqTscTRl (tndicators) b"r< ftfr- or*
sK qffi-s q+ql-{ Rrrs"t F-{t qr'
T. \o-ElFll;

rl. aqq'Cfi-fi;l eRlqi
5t. EIsq{-fEI / {{ITE
{. lI.t "iRQG (Debt profile);
s. {-eFr{p-s;
u.FBe ffiEE{qGEET;
E. <Fr$'FIIitTrF:tsI;
o.c\@q-df{iffi{-r1

1.2.2 lThe summary indicator derived
from the system will be called Internal
Credit Risk Rating (ICRR)I- a key
reference for credit risk assessment and
decision making.

).q..a. n$ tfr fqir-{ q<( fr61q c{s{R
q-r qsloft't +t dft-c<B( (ICRR) qsF
e<g$ a+trm lkey referensey frc{r<
{FrqE <{ I

1.3 Use of Internal Credit Risk Rating
System (ICRRS)

:.\e qEEfut $€t {F a&, Fnsq 0cnnsl

Internal Credit Risk Rating System will be
an integral part of credit risk management
lor the banks. The key uses of this
guideline are as follotvs:

ICRRS qr{ $t(rf{ qrE St t {F rKqt"F{t{
q$6 sfrxqq.I qr r el Frc(Frortr< q-a
<r<ltmefrfr".s't:

qir<rRk

+) qFER-eTrq{ $.t {ft ffirpr ig F{rr<
q-+rh{ifu-o, yE, T€frS € {FRtRs-stcT
ft*[qrlT orTrql qqwrgr s?pt;

a) To provide a granular, objective,
transparent, consistent framework for the
measurement and assessment of
borrowers' credit risk.

b) To facilitate the portfolio management ?t) ("fiftstfrs $qqtfi otdaq wqmrc-r
activities fiFt;

{) 1?If tfs-\r-E1 or<n+qt 1lq{QEl{ ect5.ls

{l4 ftTT{CGK {T{Ic{ m,FI <'F\s' TIYII <T Tq$
qi\rsT (|{ c{ttTlE\s{ ecF|g fi{ I6Tn!-{
s{r I

{) iH{AET s <lc.f{ qfle frftnq, rp("|{ T,-{
q<\ nm{t \e sE"k.fffifr{-{.lF-{f;

t

c) To assess the quality ofindividual
bonorver to help the banks to determine
the quality ofthe credit portfolio, line of
business of the branch or the Bank as a
whole.
d) To be used for individual credit
selection, creCit pricing, anC setting credit
limit and terms & conditions.



1.4 Functions of Internal Credit Risk
Rating System

a) Intemal Credit Risk Rating System is a
fully automated qedit risk scoring system that
calibrates the characteristics of different
sectors and industries in one single model;

b) To get the appropriate rating and score, the
analyst shall select the appropriate sector or
indmtry from the drop down list given in the
top page of the template. If the right sector or
industry is not selected, the rating will not
reflect the unique characteristics of the
particular sector or industry.

c) If fte borrower is in multiple lines of
business, the sector should be used assessing
the lines of business generating the highest
portion of the revenue &/or profit. If no
particular line of business can be singled out,
the ICRRS should be conducted using "other
industry" -if manufacturing, or "other service"
- if service.

1.5 General Instructions

a) Banks shall strictly follow this guidelines
and rating system issued by Bangladesh Bank
without making any change, extension,
modifi cation or deletion.

b) The ICRRS shall be applicable for
all exposures (irrespective of amount)
except consumer loans, small
enterprises having total loans exposures
less than BDT 50 (fifty) lac and small
enterprises in manufacturing having
total loans exposures less than BDT I
(one) crore, short-term agri loans,
micro-credit and lending to bank, NBFI
and lnsurance.

).8 wFftt $.r{ft 6F( Fndi{
(rcRRglmTtftfi

F) qvT6.f qq tfr ae, m*o *t
rTlfur qq {fr mfi!, Fi(Er ffi{Trr ffi
fu*qs e Ftq(kFEi erElerq.fi-{q I
(Calibratation) cI[ ECfiQ t

{) ctrs cttr e m&. "nsF w.fl' "t6tr Etcr
eFoI da6$q qn qE-{ vift+t lnrop
down list) nrrs $lFrrt {E <I ftfr frfE{
Grrg Em I $E ll FE FffE{ c6-$-\,t[{ qI
ffir qr{ mfrr e & $e-/F6d frrqr
f<ffi ]l{c ( Unique haracteristics) qffiqv,
qr{rl I

't) {fr'mr{I q.i',qQsl{ {FPTK qFlftr
(E (Multiple line of Business) aIIGF

6{rsGr 6{ qr{ct nl-rf T{rDr{ c{ft 4s <r
ilqr qlcri C{ <Ffcmt a&.,ffi q{, <r{{F
fircg qrqr fi qrq+r+, fiF& mr q <m
6{fiFGI Other industry-if Manufacturing
s{PFtl Other Service-if Service q< Gfup
ICRRSCDHBT[gqC{ I

).a{FfriHfrd.rd

s) cst6{t {ffi, affiq, xrqrw* e
frrflq{ lrfuRm 4FFT iiP(a qREIrc,t tTt(F
sFffis= e finqfrq(cuidetines) s c&,
qqGwrc&-\,-16{q{firqGrGt 

I

{) frffiRE nB-or svr ({ffi
fitrr.t[{) +tET lfrl< cF@' ICRRS
qGITqJqtr{;

o rv-lvt 1{.t(Consumer loan)

o '{S mfift Tfr rFf (Short-term agri
loans)

o 1q {l'l (Micro Credit) .g<\ ?rRT fi
. TqE&6l{(fi ff$ co.oo qsEF:I{

F{Er{)

o TE gffi;a, {rtTsirER (nHfu )
cfitrilrldT{ccq)



c) The quantitative part ofthe ICRRS exercise
shall be conducted by a credit officer/an
analyst. The Relationship Manager/Branch
Manager shall complete the qualitative
assessment part to generate the total scores.

d) ICRRS shall be an integral part of the
credit approval process.

e) The credit risk firnction of the bank is
responsible for the accuracy and integrity of
the rating as the second line ofdefense.

f) The executive summary report of the ICRR
score of tlre borrower shall be approved and
signed by the Chief Risk Officer (CRO) and
for those loans that are approved below the
CRO level e.g. zonal office or branch office,
the executive summary report of the ICRR
score shall be approved and sigred by the
final approval authority at that level.

g) Banks shall use the latest audited financial
statements of tlre borrower for generating the
quantitative rating under ICRRS.

h) All credit proposals whether new, renewal
or enhancement shall be gone through the
ICRR process and the ICRRS report shall be
retained in the loan file.

i) The Relationship Manager shall pass the
approved ICRRS report to the related
department for updating its Mls/record.

j) Banks shall conduct the routine intemal
audit to check whether the Internal Credit
fusk Rating System is functioning as per the
instructions laid down in tlre guidelines.

o ?:il qiqt q<\ TE qtFfo qfu&R(micro

finance institution)

o qfcft <rttT.

.!t s.rfts rstR' s'fl , <firs. E[qrr Fs{ $.r

{R'<r+tnma r<ren r+, {tr'm:r*
ffi<tz[{Brs?{Gil

't) ICRRS 4fuFFlE ER'I C&I
Eftqtn/q{frE q( rKrc5r ql\ qcfrle E\.r
firfl{Fpr $mqr</ETs qflnqm FSs
CDE Er{ I

q) rcRRS nH q{r{tr.{ efu{l{ esF
qF(Eqj'q\nE6{ 

1

s) rcrFs4t{srerwRcq[{ c&. e{
q8+st s frrshv-tr q{r <i\rfi <tq dtr
+t{arqw{q./fi-fr r

E) nq ,sa\5lr rcRRS r$tr{{ cl{c\rF t
ffifi-sR'sEfrffi (cRo) qtrfin.r €
1I5Er ?E{rH t\qEr c{ {fr 4Ef eEiFt 6ssHI
cRo "ffirs'{ fi[5 e:rq q!q, fiEt{ <r {M
Efr{ r{rrw{6{'rftv fr (TGrffi A

"rftm rym q-{c{rq-ffift TFr spfu
q16Tlfrss"{fsfrsqr{ 

1

q) ICRRS ARenqe **,Ouanritative
Score) ?Eft< q{r qtq ,$Qe-rT {ft-fs
fi?frv laudited) qft'r ft<<ft ssqt{
iETF qr{ I

w) aq {q eEi|-{ oBt ry1, a-<m+,
q|(Effi.I :rq Cs@ qRFlFFSTr{ ICRRS

EfuT qqT fiTN Etrr q<\ ICRRS (sF
fir'flf EK"Bi {t tqFEsc({s.rffiFcm r

<r) fuT.Rfu rilffis6ltff !11g"1rp
q-{ffifrs rcRRs aFt Mrsrk-+6 qra-aFfq

ffir q-{r' q(eE fi-sa-l[lt @FI Gr{{ I

s) tflW{q,{d frr4rmsl w$IGr ICRR
FrBq nlq <Ere frqI EI qi\rs{ sE{
qgiffi"I frftsl<:Tr{ qt<FBTgTr{ €sI
GTFqr:t I

8



1.6 Frequency of Credit Risk Scoring
o ICRRS shall be conducted for all credit
proposals including new, renewal and
enhancement of the existing proposal;

o For existing credit relationship, the ICRRS
shall be reviewed at least annually at the time
of annuaVregular credit review.

1.7 Selected Sectors

To ensure the current system usefiil, the
following sectors are selected considering the
size of exposures of banks in these industries:

A.Industry
1. Ready Made Garrnents (RMG)
2. Textile (including spinning, knitting,
weaving)
3. Food and Allied Industries
4. Phannaceutical
5. Chemical
6. Fertilizer
7. Cement
8. Ceramic
9. Ship Building
10. Ship Breaking
11. JuteMills
12. Steel Engineering
13. Power and Gas
14. Other Industry

B. Trade and Commerce
C. Agro Base and Agro Processing
D. Service

1. Housing and Construction
2. Hospitals and Clinics
3. Telecommunication
4. Other Service

).E lwt{frffinmfrr<nrqfr
o I?FI $"I{qil, q,<EH s qq ffi6q

EETGfiT TFIET ICRRS SDW GTF
qr{t

. EFFIFI q?FT $CCIT frq6T {-{ET
<Tqqk-r ffis rcRRS a{rcqlu{r

ftIFr{C< I

).qfi{fu{sqq
Rqirn Frffi{ q6 FImt frfts 66
frfrrs <ilir+r $rlr qqr,fqlr Frqr{{
frf{Rg{ls{{qfr{fucrrEcT[w

T.ftr
). ?e-frcatmla (RMG)
q. d$ttt (friR.,6rE\, Ei& crrc)
e. {IEI s{qFI6r
s. pffi$fiqnq
a. sfifr{rm
s. ilqBfrfqK
q.Fw+
u.ffi+
a. wrqtefrffGr

)o. Hl{l$9ET
)). efiFffi

)q. EPlrsFrs
l,e. frTs e qtqfr
58. S{iF{iFIF
{. <Kqt€<lRw

'LTffiq{ftffi'{mt
T.6JKT

). qFrffi s fr{t"f

q. qFr,flEFr s ftfrE

e. fifi-qrfr5e$r

8. \tr{]',f{rffitI

c



1.8 Internal Credit Risk Rating Scores ).u rp1gfu Wffi ffit m
The ICRR consists of 4-notched rating
system covering the Quantitative and

Qualitative parameters. The ratings and
scores are mentioned below:

Rating Score Aggregate
Excellent >9004

Good >70Yoto<80%

Marginal >64%to<70%

Unacceptable <604h

1.9 Definitions of Credit Risk Rating
The features of the different categories of
Credit Risk Ratings are given below:

a) Excellent

o Aggregate score of 80 or greater in
ICRR.
o Strong repayment capacity of the
borrower evident by the high liquidity,
low leverage, strong eamings, and
adequate cash flow.
o Borrower has well established strong
market share.
o Very good management skill &.
expertise.
b) Good

o Aggregate score of 70 or greater but less
than 80.
o These borrowers are not as sfiong as

"Excellent" borrowers, but still
demonstrate consistent eamings, adequate
cash flow and have a good track record.
o Borrower is well established and has
strong market share.
. Very good management skiil &
expertise.

sclrlv s ffiqt frlg qrilfrBr*qgfrrom
frrr ICRR frqrq s tr 6&, e c$t{ Eq.f{
TC<[, rF6-

tr?F'( r$K rfg
qfuEET >vo%

B.s{ >toletre1-5E <vo1o

$B€ >9ole6ef5P497

Wqcfrqpy Sqctmr5<so%

r.b{tdF ffir, q{q(irt e

frBq r<c.t< qutfr m&, erkFErq{q
frqtrEqffitfi'
F.frBtr
. qet:rynna" 6sFr elg uo <IsTs c<ft r

o Em srsqr, trF tptrm, .tffi
E',IlBf{ mrcr q<( rffig $IT q?rR qL?[

$.l{Ast" +r qRc.tmmqEFq'Eeti 
r
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c) Marginal

o Aggregate score of60 or greater but less
than 70 and the quantitative score of at
least 30.
. This grade has potential weaknesses that
deserve management's close attention. If
left unconected, these weaknesses may
result in a deterioration of the repayment
prospects ofthe borrower.

d) Unacceptable

. Aggregate score of less than 60.
o Financial condition is weak and no
capacity or inclination to repay.
o Severe management problems exist.
o Facilities should be downgraded to this
grade if sustained deterioration in financial
condition is noted (consecutive losses,
negative net worth, excessive leverage).

1.10 Management Action Triggers

a) Banks are allowed lending to a
borrower if the bonower's ICRR is
"Excellent" or "Good". However, for the
"Marginal" cases, the bank ' shall take
cautionary measures in renewing the
facilities or lending new money to the
customers. While assessing credit
proposals, banks must satisfy themselves
on the future prospect of the business,
additional collateral coverage, etc. Banks
shall take heightened measures for
monitoring these accounts including but
not limited to regular client visits,
monitoring of the improvement plans,
close monitoring of the repayment
performances, timely review of the
facilities. oversight on the improvement
areas, etc.
b) No loan shall be sarctioned to

't dlfu
o qffiqfrfrEmr*so<tglrEfurfu

10 NtrF S{ ql\ "tfuHqs cqr{Ilq1lT
90l
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o qGfe=cfrGs ffi{ so srF{ |

o ffifo q{$ {fqs q<\ $.t {Rr${
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borrowers whose ICRR is "Unacceptable"
unless the loan is 100% cash covered or
fully guaranteed by the Government or
Multilateral Development Banks (MDBs)
or the loan is for any state-owned
organization or stateowned project. If the
credit facility of the borrower is 100%
cash covered or covered by government
guarantee or bank guarantee, whatever
rating the borrower gets, the rating will be
"Excellent".

c) For the quantitative and qualitative risk
analysis, if the ICRR falls under
"Marginal" or "IJnacceptable" for any risk
criteria (among 16 quantitative and 18
qualitative); whatever the aggregate score
is, the relationship manager shall evaluate
what would be the impacts of such risk on
loan repayment and justify how those risks
are mitigated; and in loan proposal the
approval authority should review that
justifications thoroughly and make
necessary evaluations on it and should be
documented in the loan file.

d) In deriving ICRR, whatever score a
borrower gets in the qualitative part, if the
score in the quantitative part is less than
50Yo, the borrower's ICRR shall be
"Unacceptable".

e) Bank can make renewal and
enhancement of existing loans for
ma"ximum 2 (two) times if the borrowels
ICRR is "Unacceptable".
f) In conducting qualitative analysis,
justifications for all criteria are required to
be documented.

g) Bank must maintain portfolio level data
base for the asset base with
"Excellent","Good", 'Marginal" and
"Unacceptable" category and maintain

v
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risk appetite/tolerance level for portfolio.

1.11 Exceptions to Credit Risk Rating

a) For a newly established company with
no meaningful financial statements, the
bank can apply a rating based on the
projected financial statements and the
rating of the borrower shall not be better
than Marginal. However, the bank must
run the rating module once the full year
audited financial statements become
available reflecting customer's full-fledged
business operation.

b) For the companies under large business
conglomerate, rating substitution is
allowed based on the rating of Corporate
Guarantor of the performing concem of
tle same group or holding company. In
case of rating substitution based on the
corporate guarantor, the guarantee must be
legally enforceable, irrevocable and
unconditional. In this regard, a full-
fledged ICRRS shall be conducted on the
guarantor to determine whether the
guarantor has the ability to support the
borrower at the time of need. However,
the rating substitution will no longer be
required if borrowing entity's rating
becomes eligible for acceptable grading. If
corporate guarantee is required to continue
then the ICRRS of both corporate
guarantor of performing concem and the
bonowing entity will be done.

vlfiffiq r\T{Fl Er(g E[it dFt\ v?f{clr{
fr'+ erTrqfiiD/fis fargq 6qrq rqm
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c) Rating generation is discouraged using
outdated financial statements (i. e. available
audited financial statements are more than
18 months old). In exceptional c{Nes
where there is valid reason for delay in
audited financial publication, out dated
financial statements can be accepted only
if up to date unaudited financial statement
is submitted, but the rating shall not be
better than "Marginal". In this case, the
condition mentioned in para 1.10(a) is to
be followed.

d) Rating shall be downgraded if there is
any internaVexternal factors or
information that have not been captured in
the ratingifinancial statements (because
they are post balance sheet events) having
the material impact on the customer's
business operation and loan repayment. A
conservative and consistent approach
should be used in employing judgments in
the case of events like the death of key
sponsor, prolonged factory shut down,
deteriorating financial profile reported in
interim financial statements, change in tax
structure/duty, large expansions funded by
debt, excessive leverage ratio, merger-
acquisition, etc.

e) For the proprietorship & parffrership
concern where preparation of the audited
financial statements is not mandatory, an
unaudited financial statement can be used
for rating generation but due diligence
should be conducted on the accuracy of
the financial statements with highJevel
checking of the bank statements recording
the sales collection, stock/receivable
position, peer analysis, bank liabilities,etc.
f) If the customer is in multiple lines of
business, the most appropriate
sector/industry shall be the line of
business generating the highest portion of
total revenue.

g) This guideline and enclosed model will

)o
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be the minimum standard of risk rating,
and banks may adopt more sophisticated
risk rating model in line with the size and
complexity of their business.

Rs c<R. qr {nsr rFrqq, Rm'6{ ffis
qr{ I E'C3 <fife ePq56 <rTftr qiFK s
f{C-Et (Complexities) fuqE{m vIKI
E@llr+fr (Sophisticated) {k ciFr.

{@.EQf+t€6Ei 'ltGr I

Definition

Total Interest bearing liabilities orFinancial Debt/
Total Tangible Net Worth.

Total Interest-Bearing Liabilitiesor Financial Debt/

Total Assets

Current Assets/Current Liabilities

Cash and easily Marketable SecuritieV

Current Liabilities

Net profit after taxA.{et Sales

Net profit after tax/Total Assets

n.--.-,.1:--- h-..-Ca/l ------n--,Ll-- A,wperalrng rroilv Average uperaung Assels

Earnings Before Interest and Tax/Interest Expense

Earnings Before Interest Tax

Depreciation Amortization/ Debts to be Serviced

Operating Cash FlodFinancial Debt

Cash flow from operation/Debts to be

Serviced

(Total Inventory/Cost of Goods Sold)*360

(Total Accounts ReceivabldSales)*3 60

Sales lTotal Assets

Operating Cash flow / Sales

NI-(CFO+CFI)/Average Net Operating

Assets

Quantitative Indicators Weig
ht

a) Debt to Tangible
NetWorth (DTI$

7l.Leverage
(10%)
(Ftvtmq) to Totalb) Debt

Assets(DTA)
3

a) Current Ratio (CR) 72.Liquidity
(lo%)
Frffir)

b) Cash Ratio (Cash) J

a) Net Profit Margin (NPM) 5

b) Return on Assets (ROA) J

3.Profitabilit
y (10%)

(ntvw++vt)
IO

-..\ A-----ri -- n CLc) (,perallng rrorrl
Operating Assets (OPOA)

z

a) Interest Coverage (IC) 3

b) Debt Service Coverage
Raio (DSCR)

5

c) Operating Cash Flow to
Financial Debt Ration
(ocDR)

4

4.Coverage
(ts%)

GEK)

d) Cash flow Coverage Ratio
(ccR)

5

a) Stock Turnover Days
(srD)

4

b) Trade Debtor Collection
Days (TDCD)

J

5.Operation
al
Efficiency
(to%)

(qmEr
ITEFST)

c) Asset Turnover (AT) 3

a) Operating Cash

Flow to Sales (OCFS)

36.Earning

Quality
(s%)

(qrmnaqis4) b) Cash flow based

accrual ratio (CFAR)

2

))



2.2 Quantitative
associated weights

indicators and

Credit Risk Rating Components

2.1 Components of Credit Risk Rating
In the previous version of Credit Risk
Grading Manual, 50 percent weights were
assigned for quantitative indicators
(financial risk) while 50 percent weights
were for subjective judgment. In the
ICRR, these weights have been revised; 60
percent weights are assigned for
quantitative indicators while 40 percent
are assigned for qualitative indicators.
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!'{ {fr (ICRRS) q E?EFM gr{B

'51ft+u m qrTrq I q{Ir{ so% e[Tb

{kfiqrlv {or qd slr qF 8o% ernb

s{5ls {Fs q< q{r<l?IlqH(q I

t.\ /1ffq|+rlqEs ,aq vfiqB} {r{ a

(Associated Weights)

{Rltms {Ea!r-{t FrqGFts sfr q{rq

aitm(ggH€TqCRrE:

T) frqr{q, al) E|T{]. rt) 4sw{sET

s) Nrcrq s) {Rffdfi qs-e-t 5)qw{
eqqstfr(qrFft.mmffi) r

ffi$qls{rr€ frgtfiE .q.{i s cReE {I;I
q<<fufrXs't'

t.e e FlqxFF qrR vqc(B st$qq a

eslElE-€ q-ir q€sl{ <rflt sctrc{rfir(
fitqrfrFtg v E qqq fq{ca-* mF,. mco
{6{,fi!
s. <r-{cvFfE{fr;
{. lfck q'FlE:lFr <f(qtrf ;

t.s'd*q!flF.t,
{.{<qPr[r{ft;
v.+"r6{fre
u.lfrltT{{frr
qEI Esifu m, tsqle {lffid rtv €q-q5-s
80% | qm@ ecFlg {l{ s sqc\eE
eq-+{or q< Frstfrs sfu frffi{'

ql8I$t

Quantitative indicators in ICRR fall into
six broad categories: leverage, liquidity,
profitability, coverage, operational
elficiency, and eaming quality. Details
indicators under these categories and
associated weights are fumished below:

2.3 Qualitative indicators and associated
weights

Qualitative indicators cover six broad
aspects of the firms/institutions to be
rated, namely business/industry risk, credit
quality enlancement, performance
behavior, management risk, relationship
risk, and compliance risk.

Noteworthy that aggegate weights against the
qualitative indicators stands at 40 percent.

Detail indicators and associated weights are

appended below in
details:



1 10
Performance Behavior With Banks 9

Classification 5

4
Perforrnance Behavior With Suppliers/ Creditors 1

Sales Growth 2
Age Of Business 2

1

Term External Credit Of The Borrower 2

Experience Of The Management 2
Existence Of Succession Plan 2

Finns 2
of Auditors In Last 4 Years 1

tftrnsr{fr14. Security Risk

!q@tv 2
Collateral 2
Eligibel Collateral Coverage 5
Type Of Guarantee 2
5. Relationship Risk ffi{fr)
Account Conduct J

Risk ( 2
With Environmental Rules, and Covenants 1

Corporate Governance I
TotaI 4A

)e

lndicators

2. Business and 7

3. Management Risk (<r<!trHf {fr)

11

6.



Intemal Credit Risk Rating Process
After the risk identification & weight
assignment process (as mentioned in
chapter 2), the noxt step will be to give
input of actual parameters in the score
sheet to arrive at the scores
corresponding to the actual parameters.
These guidelines also provide a well
programmed MS Excel-based credit risk
scoring system to arrive at a total score
on each borrower. The excel program
requires data accurately in particular
cells for input and will automatically
calculate the risk grade for a particular
borrower based on the total score
obtained.
The following steps are to be followed
while using the MS Excel program.

a) Open the MS )(L file named, ICRRS
b) The entire XL model named, ICRRS
is protected except the particular cells to
input data.
c) Some input cells contain DROP
DOWN LIST for some criteria
corresponding to the Key Parameters.

d) Click to the input cell and select the
appropriate parameters from the
DROPDOWI\ LIST as shown below:

Y$Ef \e

w,ffi.t{.t{fr6{F( {qBB
{fr T{BRet qR, sc{b etcErrqT (qr q{rrFs
<'fiT E-$ft) "R-<tr qt{ q6q m-{ft6 }rfrs
qmnfm wffi.rqtp qfr-r "lIflFE< qsli)t
csm qqff6 q$ (q(T{ 6wFtr qTEIqI fiQE
R6{'ffi R{s wr qrtt) 1 q attW{ qsF wqt
6{EIIT1v q:iq{ ,scffi efur (Well
Programmed MS Excel Based) rH llfr'rffi FrEr effi 66s qIF ErerF iffisK qT6

mtb mt< EEP$g qs I q qf;Fr 6qplfc{ ttE cryE
q q6-+vlr{ EalI (Data) qfuTfi frr6r st
"m(fuwlm rsfrtt qFHftqr EIg csfffitr ffiF
qa qFf ffi ceP q.a{466E 
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q{qrr qc$m @EInr <r?rEr#FrFr fiqrs qrry
eTT#tGrN{6{:
<F)'rcRRs" TISr d{caBm Open GrF{r<;
tt) e rmro-c ctrrm 6Fr q gtBf +nFft-mqc<
6{erqt 31fu q-diFi 6Fr E6(au <mrq

'f) sfu flilffifffifiug Criteria qdq{rs&';s
tflF 6ry6quprutETfr6{crcq;

{) qEF{q q"lulE{ FrB cqET qeI|T{ "tnilfibK <IqR
Gt60R6$

e) All the cells provided for input must
be filled in order to arrive at accurate
risk rating.
The following step-wise activities
outline the detail process for arriving at
Credit Risk Rating.
3.1 Input primary information of
borrower and select sector/industry of
the borrower:

s) rrfr-r frq cM "tRK wr vfBf tqel#r qqi.

frffiq ffi{ qrEIF \{<rrt qfis-e-rc< lgt61 ftqF
frm qr< I $q {h 6{e, frfi-dmr wr frffiFtg

"ffts+ffiqqTErcgiqr<:

e) {Ft €[qr€ qilqfrf Ectrlfr ttF^ sR .{rqc€
e$11ffiffi67rpfrffiq3

More than 10 gears in the related line of business
5-10 gears in the related line of business
I-5 s in the lated line of business
Noexpetience

58



Bank's Name(ilqrffi{I{1 ABC Bank Limited
Branch Name(.lHrnF) Gulshan
File/ Reference No(mtEffiofrm lm) 10000/100i10/l
Borrower N Ttr) XYZ Limited
Group Name, if any(€Fcl<qN, rfr cllra) PQR

of Industry/ Sector(FIrffir <-mffiE) I.RMG
Industry Code(FIm*mu; r0l
Ownership Type(rtfoaPa;s E6a1 Sole Proprietorship

{T{)Registration No/Trade License No(rr&'ffiu 123

CIB Status(ffiSnBm) Standard

Financials Audit 5ta1us(lffifiq qBt fifiT) Audited
Name of Audit Farm(q&B rfrfs qN) MNO
Analyst Name. Designationl unmfr rFa m{eInft) PQR

{tr/fift)Veri fi er Name, De signationlcvRvfatrm UBW
Date of Financials lffitrmqR{) 04-01-2a21

Date of Analysis (DD-MM- YYYY)(c*rnEFrw qR{) 04-0t-2021
Date of Verification (DD-MM- YYYYXcsRfuff{EIR{) 04-0r-202t

3.2 Input data of balance sheet, profit
and loss statement and cash flow
statement
In the input sheet of the balance sheet,
profit and loss statement, and cash flow
statement, inputs must be given to all
cells that are marked with yellow colors.
Moreoveq while providing inputs to the
balance sheet, profit and loss statement
and cash flow statement, following
issues should be taken care ot
a) Curent Portion of Long-Term
Borrowing/Loan

o Input must be given to this cell. This
cell is crucial to calculate "debt service
coverage ratio". If "Current Portion of
Long-Terrn Borrowing/Loan" is not
found in the balance sheet, the analyst
shall communicate this to the borrower
and detennine the amount based on
other material information including
notes and communication with the
borrower.

o If the amount is already added with the
total loans in the balance sheet then
"Current Portion of Long-Term

For

e.\ rulrrrT fiD, -tls-T& q?[R. q{T eRrq fr{{ft
qpffift$emn
<iIFm ffb, qro-qG s qrtq eKlq ffi{ qqF
ft6 m +F{ cryT q{q <r, qrfl 6fu montm
Er{llt qfi tqF frro erE I qfr$u, EERg
k€fos EIEI 8{$ clrr w's WIFM
fr'ssrqrfirqu-{Tftcsqcn'

T) ft( ct{tft rrlr<6qnq(,t
(Current Portion of Long-Term Borrowing
/Loan)
o q rrrFt qlrFr$grc{ rn$ ftrp qn I ,.Debt

Service coverage ratio" Rqm$rfr wf q

+{?F ffi eryt{ t {fr current Portion of
Long-Term Bonowinglloan SilffqftfD qt

'ilg{T qK ET{ S{R6 ffi qFEIfuRF

\{-qRsffir{{ eR. '{"HAglT qEe[ dtrltG[Ft s
q{]'Fi"<lq<r E(?IF[ ffics qr 4Rfl{fr{{cr
?EItrFI I

. qfr <itrryrftb ffi qrm qrq ftffi qt(qr

<6{fii{ q6q'{qt/fr8 qr 
"tR{lGt 

qsfu/?{'t

)c



Borrowing/Loan" must be deducted
from the total loans and the split
figures must be inserted in related cells.

o If the figure is still zero, it means the
borrower has no existing long-term
borrowings; which is unusual. If found
so, the analyst should interview the
borrower.

o Ifthe analyst becomes certain that the
borrower has no existing borrowings.
then 0.0lshall be inserted in the
corresponding cell.

b) Other Current Liabilities

o To make the balance sheet balanced
i.e. assets : liabilities + equity, deduct
amount 0.01 in this cell, if the same is
inserted in row 56: Current Portion of
Long-Term Borrowing/Loan.
c) Financiaylnterest Expetrses

.Input must be given to this cell. Ifnot
found in the profit and loss statement,
the analyst shall look into the notes of
financial statement and communicate
with the borrower to determine the
amount.

o If the figure is zero, it means the
borrower has no existing borrowings:
which is unusual.

. If the analyst becomes cerain that the
borrower has no existing borrowings,
thenamount I must be inserted in the
corresponding cell.

3.3 Qualitative Analysis
After providing input to the balance
sheet, profit and loss statement and cash
flow statement, the rigorous qualitative
analysis shall be conducted. The
qualitative analysis shall be conducted
by &e relationship manager. The deails
of qualitative analysis are as follows:

fiT aftm vrqr{ llxFqftla{ mb fi cc]rs' qr
qRqH qlq'lriT $r{ firr q<@ qrq q( E-fltb
ft'mqmr

o <Fb qfultr {fr rffitn6r+ W <t, 6{EI

eRr€r6{R-{cftfiTftft{$ft (Ft (it cF[{
qI ?Mfrs irr qim ffiE&s ,{JI-{fr6
qrGF qrqrffi qrcq qIFTIu;II scr fift-s Er$[ r

.ErT €r{s'l6$t & qmrq riril lFf 6{t nd
qrnr&'S fifts'qr srcaE frfr r$F eFr q o.o)

Mcqr{{r

$ qffiElBEm (Other Current Liabilities)

fi c.v i\ Row rs o.o; tflE 6qfi q6{ qm
EEFT EIqrffi <nnqq6 q mvl qT{ffid q;R'

(<rII c'Dfh= qmrqs + TIRFF{T "{q) qt fr-{ ,{
elt <lFt o.o: R6{trt iErF qtr< I

tf) qfff/EE'{rT(FinanciaUlnterest Expenses)

o.q c{r{ q{.l]t wF ftcsqrs r fi qrqrs-{ qm

<i* ffis ,q qRolg 6{l{ !flBf {Iettl il {m
sr< e{frEr{ qtrF ffir 

'{lE{ 
frrfT"t

srd,{q( qfqrff {fc{ qIr{IFf{ il{rc{ q {Frfir
ffintciq,r6fiftvqceqr< r

. EtmM afuqls frqNc"lr "k€ ifr q {Erfi rti'
w q{, srq6{ fu{ E{ 6s qlcr<K T6TIr{
6fl{l il.t r{t, {I CffiID-{ E<l{ T{ I

o fi ,s.rtfrB,4tqcw $i{tc{ eEE{[Tt IFE-{T

trt't (bonowing) ct {r( fifts qq vrqm
q\AB ffi{ e r t+tbfrcqq r

e.e !.FlEifu{qB
QG,rq, qm <jr fi'fift s<\ i5tc emq filrftCg
{?lFct ERB'qGRFlg RrEI'tir qeF, wrq{ q[c"ef

e"l5lv frrs{rF Trq w- crF qr{t fr6{-{ftn
C,mqfd ,{q q.f6ls fulqq Sffifi I Q.lqE
ftrrrirffifr'{<qfiffi'i?
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Performance Behavior l0
Performance behavior with lendingbanks

in last

I Aversely classified means theborrower's loans
classified as per BBloan classifications policy i.e
SS, DF,BL]

0 time 5

I time 4

2 times -1

3 times I
>3 times 0

2
How many
rescheduled/

times the
restrucfured in

borrower's
last 3years

0 time 4

1 time 3

2 times 2

3 times 1

>3 times 0

G.2 Performa nce behavior with suppliersl Creditors
Did The Borrower Pay lts Suppliers/Creditors
Regularly ln Last l Year

Yes 1

No 0
lusiness and Industry Risk

H.1 Sales Growth
*Sales growth means annual sales growth
The formula for calculating sales
growth is [(cunent year sales
previous year sales)i previous year
salesl * I 00

>L0% 2

s%-L0% 1

Less than 5% 0

Age of Business

The number ofyears the borrower
engaged in this line of business
( The lower limit in the interval is excluded)

>10 years 2

7 to 10 years 1.5

5 to 7 years 1

4 to 5 years 0.5
<4 years 0

H.3 lndustry Prospects
Critical assessment of
prospect of industy
sales volatility

5 (five) years

and borrower's
Growing and Low

Volatility 1

* Volatility denotes sales volatility Stable
0.7

5

Growing but High
Volatility 0.5

0

Long-Term Exterual Credit Ratingof the
Borrower
Rating Grade should be assigned in
line with BB Rating Mapping as per
BRPD circular l8l20l4 on Risk-Based

1

2&3 1.5

>3 0.5

)q

G

G.r

I
How many times the borrower wasadversely

years

7

H.2

Declinine

2



Capital Adequacy in line with Basel III
(see anne4 2) Unrated 0

I lVlanagement Risk 7
I.1 Experience of the Management

Quality of the management based on
total number of years of experience ofthe senior
management in the Industry

More than 10 years in the
relatedline of business

2

* Senior Management means MD andnext two
tiers

5-10 years in the related
line ofbusiness

I

Less than 5 years 0
r.2 Existence of Succession Plan

Yes, with good capability
ofsuccessor 2

Yes, but questionable
capacity ofsuccessor

1

No successor 0
I.3 Auditing Firms

BSEC listed auditors are considered as
recogrized Recognized Auditors 2

Other Auditors I
Unaudited

r.4 Qbqqe" of External Auditors In Last 4 Years

Yes 1

No 0
J Secu{g Risk 11

J.1 Primary Security

Fully Pledged Facilities 2
Registered Hypothecation
(lst Charge/lst Pari Passu
Charge)/

1.5

Znd Charge/Inferior
Charge 1

No Security 0
1.2 Collateral

Registered Mortgage On
Muni cipalCorp oration/Pri
me Area Property

2

Registered Mortgage On
Pourashava/Semi-
Urban/Union Parishad
Area Property

1.5

Equitable Mortgage Or No
PropertyBut Plant A"d
Machinery AsCollateral

I

No Collateral
J.3 Eligible Collateral Coverage

The formula of eligible collateral
coverage is [eligible collateraU totalloans]

>l00Yo 5

* Forced sale value should be 80%to 100% 4

lb

0

0



70%oto 80o/o 3
50%oto70Yo 2

J.4

Guarantee means thecredit
rating ofthe guaratrtor should beat least I or2 as
per BB ratingmapping mentioned in BRPD
ctcalarlSl20l4 on Risk Based CapitalAdequacy
in line with Basel III.

Strong Corporate

Government Guarantee
and/or BankGuarantee

<5|Yo 0

2

CorporateStrong
Guarantee

1.5

Personal Guarantees or
CorporateGuarantee
without Sfong
FinancialSrength

I

K
K.l

Account Conduct
More than 3 years

Accounts havingFaulfl ess

Record

No

aJ

0.--_
J

2

Accounts having
satisfactorydeal in gs with

some late payments.
I

Frequent Past dues &
Inegulardealings in

account
0

L Compliance Risk 2
L.1 Compliance with environmental rules,regulations

and covenants

Yes 1

No 0
L,2 Corpolqte Governance

Independence of Management Non Questionable
Corporate Governance

1

Questionable Corporate
Governance

0

3.4 Generating Score:

After providing inputs to the balance
sheet, profit and loss statement, cash flow
staternent and
qualitative analysis, the detail
management report and executive

e.8 c${€[lsffit
QBrm, qm <m fr€ft ,q<\ qftq eFfq ffiE
g.cliqffiT<l=r "K q<\ s.trlsfr[:mqq{
R\eTEr "Kffi Tr<qr'Frt EBr{Eq qR. fiKfr
qKfrrs{ xRfussr15q e&fr qr< I fulRs

)b

determined as per BRPD circular nol4 issued on
September 23, 2Al2 (Para07: Eligible Collateral)
(The lower limit in the interval is excluded)

Type of Guarantee

Relationship Risk

Less than 3 years Accounts
withfaultless record

Total 40



summary report will automatically be
generated. In the detail management
report and executiye sunmary rcport, four
color coding is used. The detail of the
color coding is as follows:

Color Rating
Green Excellent
Blue Good

Yellow Marginal
Red Unacceptable

<F[{f'rfi Eer<q-{ ,{<R fi-'{ft cl3lc<s'rq 8 <\
sl{r{ 6srs rFrqr{ ffil ccrrq II|T fr{st fu :

n( lrfi\
c-{q q&Es{
{FI E-sr
q{T EIfuf
4lE W{clm?B'

iirf<-+ q rFrtir c{lv q<\ (<&,errt fr,F-slr6{
rfrqID-{T TiItrFr I r+16{I q{ qQsE q.f {h
c-<e. fi4{'s'RFT )sfr ecFtv qt\ )bF qkqtqne
fr4mffi sft cotfiI qrtr efifu{ fu<I
qqqrfl'tr cgftre rc Er{ {fuGe c$I{ {t
6qls {l cs-{ q Erqam ${ qn];t fu<r r<mq
Efi cr{ 1f$ {fur,{ ft q<ct< €fq{ lWT
fuflqFpr nTrdqr/.fl"IT <ir{tl-r ae'nT{
Ern-{ q<!.Eps*A* q|Tr{ rjAsiTav3r
$qfr {TEt crtrtd I lrrf emrcq \il*Trrii-{rft
{tr frr+tFn cfurmd rqqv 'rftllF{T
crcFl q<\ T1TIT{{fS {etlilI cEns qcl;t
EItrFII
q rvEssRr{q\rFcf GrFqr:I I qfufrEEs
cT{tftF RriE e <qrtrd q{Fi eF{Fr rful"IEE
1E[m 'rfuqfurffilgm<t r

c&ftEBsqlfifrrffifr+<qfirm*

The analyst should meticulously review
all color coding and rating. For the
quantitative and qualitative risk analysis,
if the ICRR falls mder
"Unacceptable" for any risk criteria
(among 16 quantitative and 18
qualitative); whatever tle aggregate score
is, the relationship manager shall evaluate
what would be the impacts of such risk on
loan repayment and justifu how those
risks are mitigated; and in loan proposal
the approval authority should review that
justifications thoroughly and make
necessary evaluations on it and should be
documented in the loan file.

In the executive su[rmary report, the
movemenl of the key quantiutive
indicators for last three years is also
disclosed-
The details of the executive summarv are
as follows:

io
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htrr'rr-t-wrq, t,
1. Management Report

File / Reference No: Assessment Criteria:
Borrower Name XYZ Limited Greater than or equal to 80%o= Excellent; 70olo

to<80o/o: Good; 6}o61'o<70yo= Marginal; Less
lhan60o/o : Un acceptable

Group Name (if
any)

PQR Indicators Score
obtained

Risk Rating

Industry Name I. RMG Quantitative s6
Latest CIB Status Standard 93.3%
Audit Status Audited

Auditor Name MNO Qralitative 31.5
Analyst Name,
Designations

npv 78.80%

Verifier
Designation

Name, xyz

Date of Analysis U4DAIS Aggregate 87.50
Date of Financials ll4/2018 87.50%

A.1 1. Financial
toTangible
Worth (DTN)

Debt
Net

0.58 7.00 7 100.0% Excellent

4.2

B

2. Fnancial Debt to
Total Assets (DTA)
Liquidity

0.31 3.00

o(t

J

10

100.0%

s0"0%

Excellent

Good
B.l

(CR)
l Current Ratio s.43 7.00 7 100.0% Excellent

8.2 2. Cash Ration
(Cash)

0.10 1.00 3 33.3% Unacceptable

C Prolitability 10 10 100.0% Excellent
c.l

Margin(NPM)
L Net Profit 0.70 5.00 5 100.0% Excellent

c.2 on2. Return
Assets(ROA)

0.s2 3.00 J 100.0% Excellent

c.3

D

3. Operating Profit to
Operating Assets
(oPoA)

C"*."g.

0.62 2.0a

TS

2

15

100.0%

100.0%

Excellent

Erdlent
D.l 1 Interest

Coverage(IC)
8.00 3.00 3 100.0% Excellent

D.2 2. Debt Service 6.t5 5.00 5 100.0% Excellent

\\

10000/100110/1

Quantitative
Assessments

Outcome Score
obtained

Scal
e

Percent
age

Risk Rating

56 60 93.3/" Excellent
A Leverage 10.00 10.0

0
L0AV" Excellent



Coverage
(DSCR)

Ratio

D.3 3. Operating
Cashflow to Debt
Ratio (OCDR)

176.33 4.00 4 100.0% Excellent

D.4 4. Cashflow
Coverage
Ratio (CCR)

t22.08 3.00 5 100.0% Excellent

E 0perational 8 l0 80.0% Good

E.1 l Stock Tumover
Days (STD)

18.00 4.00 4 100.0% Excellent

8.2 2.Trade Debtor
Collection Days
(rDCD)

3.64 3.00 J 100.0% Excellent

E.3 3. Asset Turnover
(AT)

0.74 1.00 J 33.3% Unacceptable

F Eqrning Qualif 5.00 5 100.0% Excellent
F.1 l. Operating Cash

Flow
to Sales (CFS)

16.03 3.00 J 100.0% Excellent

F.2 2. Cashflow
basedaccrual ratio
(cAR)

-0.28 2.00 2 100.0% Excellent

Qualitative
Assessment

31.s 4A 78.8"h Good

G Performance
Behavior

6 10 60.00 Marginal

G.
I

I How many times the
borrower got
adversely classified
in last 5 years

0 time s.00 5 t00.0% Excellent

G.1
2

How many times the
bonower's loans
gotrescheduleil
restructured in last 5
years

> 3 times 0.00 4 0.0% Unacceptable

G,2 Did the borrower pay
its Suppliers/

Creditors
regularly in last t
year

Yes l 00 I 100.0% Excellent

H Business
Industry Risk

and o.5 7 92.goh Excellent

H.1 Sales Growth > 10Y" 2.00 2 100.0% Excellent
H.2 Age of Business >10 years 2.00 2 100.0o/o Excellent
H.3 Indusfiy Prospects Growing but

Hi8t1
Volatility

0.s0 1 sa.0% Unacceptable

Q.\?



I

H.4 Long Term External
Credit Rating of the
Borrower

1.00 2.00 2 t00.0% Excellent

I Management Risk 7 7 r00.0% Bxcellent
I.1 Experience

theManagement
of More than l0

years in the
related line of
business

2.00 2 100.0% Excellent

1.2 Existence
Succession
Plan

of Yes, with good
capability of
successor

2.00 2 100.0o/o Excellent

r.3 Auditing Firms Recognized
Auditors

2.00 2 100.0o/o Excellent

r.4 Change in Auditors
in last 3 years

Yes 1.00 1 100.0% Excellent

J Securi8 Risk 9 11 81.8% Good
J.1 Primary Security Fully Pledged

facilities

2.00 2 100.0% Excellent

1.2 Collateral Registered
Mortgage on
Municipal
corporation/Pri
me Area
property

2.00 2 100.0% Excellent

J.3 Collateral Coverage >100% s.00 5 100.0% Excellent
1.4 Guarantee Personal

Guarantees or
Corporate
Guarantee
without
Strong
Financial
Strength

False 2 0.0o/o Unacceptable

K Relationship Risk 1.00 3 33.3"h Unacceptable
K.t Account Conduct Accounts

having
satisfactory
dealings with
some late
payments

1.00 J 33.3% Unacceptable

L Compliance Risk 2.00 2 100.0% Excellent
L.l Compliance with

environmental rules,
regulations and
covenants

Yes 1.00 I t00.0% Excellent

L.2 Corporate
Govemance
and CSR activities

Good
Corporate
Govemance

1.00 I 100.0yo Excellent

t8

i
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Annexure:-2
ECAI's creditRating categories Mapped with BB's sME Rating Grade

BB
R"ting
Crad€

Equival-
slt [lating
of S&P
md Fitch

Equival-
ont Rating
of Mmdy

Equival+rt
Rating of
CRISL

Equival+nt
Rating of
CRAB

Equival-em
Rating
NCRL

of
Equivalent
Rating
ECRL

of
Equivalent
Rating of
ACRSL

Eouivalilt
Rating
ACRL

of
Equivalmt
Rating of
wAso

AAA to
AA Aato Aa

AAA
AA+, AA
AA

AAA
AA1, AA2.
AA3

AA,A,
AA+. AA
AA

AAA5
AA+,
AA

AA AAA AAA
AA+, a,q 4"q

AAA
AA1, AA2.
AA3

2 A A A+, a A' Al. A2. ,43 A+, A, A. A+, A" A- A+, Ae A- A+, A* A. At,42, L3

3 BBB Bm
BBBI,
BBB2,
BBB3

BBB+,
BBB, BBB

BBB+,
BBB, BBB

BBB+
BBB

BBB, BBB+, BBB,
BBB

BBB1,
BB82,
BBB3

4 BBto B Bato B BB+, BB,
BB

BB1, BB2,
BB3

BB+,
BB

BE BBt BB,
BB BB+, B& BB BB+,33, gg BB1, BB2,

B83

5

Below B Below B

B+, B, B.,
CCC+,
ccC,
ccc.,
CC+, CC,
cc

81,82, 83,
ccc1,
ccc2,
ccc3,
cc

B+, B, B B+, B, & B+, B, B,
cc+,cc.c

B+, B, B,
ccc

BI, 82, 83,
ccc

6 c+, c, c-,
D C,D c+,

D
c, c-,

D c+, c, c-, D
CC+,C8,
CC,C+, C, G,
D

cc3, C+,
D

Short-Tem Ratlng Cetegory Mrpping
SI F1+ PI ST.1 ST.I N1 ECRLI sT-l AR.I P-l
s2 FI m sT-2 sT-2 N2 ECRL2 sT-2 AR.2 P-2
S3 F2 P3 sT-3 sT-3 N3 ECRI.3 sT-3 AR.3 P-3
s4 TJ

NP
Jt-4 sT-4 N4 DLfu+ sT-4 AR.4 P-4

s5,s6 B,C, D sT-s, ST6 sT-5, ST-6 N5 D sT-5, ST-6 AR.5, AR{ P-5, P-6

Arnexure:-3
List of Eligible Collateral (as per BRPD circular nol4n0l2 on Loan Classification and

Provisioning):

. 100% of deposit under lien against the loan.

. 100%of the value of govemment bond/savings certificate under lien.

. 100%of the value of guamntee glven by Government or Bangladesh Bank

. Taoyoof the market value of gold or gold ornaments pledged with the bank.

. sUo/oof the market value of easily marketable commodities kept under control of thebank.
o Maximum 50% of the market value of land and building mortgaged with the bank
. 50yo of the average market value for last 06 months or 50yo of the face value, whichever is

less, ofthe shares traded in stock exchange.

r'a

t

1

BBB+,
BBB, BBB


